25X1A

<3

"Approved For Rel@¥se 2001/08/29 : C -E 57-00384R008400120052-3
, 0 cELne! P I

SECYURITY INFORMATION

% Jamary 1952
MEMORANIUM FORs Deputy Director (Administrstion)
FROMs Deputy Director {(Plans)
SUBJECT: Admini strative Support for Covert Operations.
REFURERCE: Draft Memorandum of DCI Setiing out General

Pringiples Governing Administrative Support

L« Cenfirming cur several conversations of recent date with
respect to the various issues which are involved in the subjeet
sbove mentloned, and in rispomse to your oral inquiry to me of
2 Jamaary, 1 should like to say that I agree with you thai the
general prineiples set out in the Dlrector's draft memorandun are
sound end workable, and that under these principles yosu and I,
with the ssglistance of Mr., Dulles where needed, should be able to
resolve any questions which m& arise in this commection to our
mitual satlafections In our most recent conversation you gave me
the benefit of your views and interpretation of gertain passuges
in the Mrectorts memorandum, all of which were gulte ascceptable
to me. Furthermore I understand and sceeplt your reasons for wishe
ing to leave the Drector's memor:ndum unchanged at thls time from
ite present conelse form and to avoid a further spelling-out in
that memorandum of certain peints which are not apecifically covered
=e for example, the quesilon of procurement of supplies and materiel.

2+ 1% has occurred to me that it would be very useful for both
of us to have an informal rocord of our understandings concerning
procedures under the Director's memorendug, and accordingly I sm
submit ting this memorandum to you as & summery of my oun views and
what I understand to be yours, This memorsndur 12 entlrely in-
formal and is not intended to be a modification of the Direetorts
memorandur, but if you agree 1t could serve as & gulde to ourselves
(and, to the extent you may deem desirable, our own immediate
staffs).

3. You will recall that one of my questions to you had W do
wit: the identity of the ®alloeatling authority® referred tw in the
lest line of ihe second sub-paragr:ph under Paragrash 3. You exe
plaincd to me that thise allocating suthority was yourself and your
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own office, but that thls wss & sechnical and not a polley functlon.
More spsolfically. you stated that polley determinations as to the
allocation of resources would be made by the Froject Review Come
mittee (on which we both sit, together with Mr. Dalles)s and when
spproved by the Direetor would be carried into effect by your office

to the full extent of our capabilities.

L. I understood you to say, with respect to the peragraph mum-
bered "1", that this meant that your office would not have its own
administrative structure extending down into or slongside of the
operational strueture in such a way es to psrallel and duplicate
the admdmistrative elements of the operatiors orpanization in
Weshington and overseas. That seems 4o me to be the clear meening
of tiils paragrach, bat I ghould like to be certain we apgr<:. on this
point. I further understand in this cormection that the operacvions
organization will not estsblieh oifices which parallel and dupli-
eate the offices of ceniral administration.

5, With rogard to the provislon of the Udreetor?s memor:ndun
relating to the furiishing by you %o me of an acceptable and qualified
sdmirdstrative assistant, I understand that yu have desi-nated Mr.

25X1A B (o this purpose. B i of course, complet ely

25X1A acceptabile to me in this connecidon, and 41 is my understanding aud
belief that he will be in a position %o fanction effectively and to
the satizfaction of both of us so long as he holds the authorities
and responsibilities which we both propose to delegate to him.

6, With regard to the rather complex subject of procurement
of materiel snd supplies, I agree with you that 1t is not possible
t¢ spell out in complete detall the method by which procurement of
meteriel and supplies will be handled in every concelvable Sa8@.
However, it is my impression that you expresged agreement that
there were & rumber of general principles which we might agree
upor. and within the general fremework of which we should be able
to work out any questions which might arise, Thesc general prin-
eiples are as follows: '

&. The procurement machinery of your office will
be uged for the procurement of materiel and supplies
within the United Stales to the largest extent compate
ible with the dficiency of the total procurcment
effort and the security of operstions, This would
mean thst iae major bulk of U. S, progurcrent will be

accomplished
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ww through your ofiice, but that there may be
oerd cases when procurement is accomplished within
the United States by the operating branches. In any
such cases you would be gonsuli«d in advance and you
would be kept fully informed as to the particulars.

be Any such procurement of materiel and supplies
89 can best (most expeditiously and econosieally) be
progursed abroad rather then in the U. S. will be pro-
eured, az i present,; by the operations oifices. The
determination aa to uhcther any items of gigmificant
procursment can be eifectsd beast within the U, 5. er
abroad will be arrived at by consultation and agreement
between the operating cifices and central administration.
If an important forelpgn procurcwent maiter can be 8~
sisted or better accomplished with the help of a repre-
septative of your offies, such rvepresentative will be
made availsble By you for the purpose to the appropri-
ate area division of the operatling branches.

Te 1 should appreciate your informing me whether, in your

epirdon, this memorandun can serve as between ourselves as an
informal record of both our views.
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